GOAL: By June 2017 the KTUFSD Board of Education will implement activities to improve communication and build strong relationships with District stakeholders in order to advocate for the

needs of students.

THOSE PROGRESS BY | PROGRESS BY | PROGRESS BY | PROGRESS BY
GOAL ACTIVITIES TIMELINES SUCCESS INDICATORS COST NEXT STEPS
INVOLVED 2/1/2016 8/1/2016 1/1/2017 6/30/2017

President +1 (+1 on

Regularly attend PTSA Council Meetings as invited 11/1/2015 a rotating basis)

Board members will

rotate schools as

Regularly attend PTO meetings as invited 1/1/2016 invited

Meet with local elected officials 2/28 and 2/29/16 BOE
Allow opportunity for 2-way communication

between the BOE and community. As needed Board/Admin

Attend Superintendent Town Hall Meetings 9/15/2015 Board/Admin

Utilize meeting record sheet 1/12/2016 Board

Board

Begin work subcommittees

Create Board Manual 1/2016 Superintendent

Monthly school visits (different school for each Board

month) Superintendent

Board

Recreate advocacy teams As needed Superintendent
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